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Designing a Conceptual
Model of Organizational
Entrepreneurship

in the field of non-
governmental Higher
Education

(Case Study: Fatemieh
Non-Governmental
Institute of Higher
Education, Shiraz)

Esmaeel Kalantari &

Abstract

Only organizations with long-term time
horizons can step on the path of success, which
is innovation and entrepreneurship in the same
direction as the trend of future developments.
The participation of the private sector in Iran’s
higher education has gradually formed since
1958. However, their development began
to decline in the years before the Islamic
Revolution. However, since the beginning
of the 80s, attention was paid to it again,
and its expansion was put on the agenda,
especially in the years after the imposed war.
Currently, these institutions are active along
with other higher education subsystems in
the country. However the organizational
entrepreneurship approach, as a strategy for
creating economic and meta-economic values,
in the field of non-governmental higher
education in Iran is severely neglected from
a theoretical and practical point of view. This
article aims to design a paradigm model of
organizational entrepreneurship in the field
of non-governmental higher education in
Iran. On the one hand, this model seeks to
solve a practical puzzle and a real challenge
in Iran’s non-governmental higher education
environment, and on the other hand, to resolve
the theoretical gap in the field of organizational
entrepreneurship literature.

For this purpose, Fatemiyeh Shiraz Non-
Governmental Institute of Higher Education
has been selected as a case study. The
“Fatemieh Non-Governmental Institute of
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Higher Education, Shiraz” started working in
2013 by obtaining a license from the Ministry
of Science, Research and Technology and
recruiting 48 students in four associate and
bachelor degrees disciplines. During the first
seven years of its formation, it was able to
increase the number of its disciplines to 17
disciplines and the number of students to about
600 students with the ruling management
approach. In 2017, with the appointment of
a new deputy, the managerial approach was
changed to an organizational entrepreneurial
approach.  Currently, “Fatemieh  Non-
Governmental Institute of Higher Education,
Shiraz” is in its thirteenth year of operation
with about 1,400 students and 33 disciplines
fulfilling its mission in educational, research
and social fields, especially for women.

The method of this research is the grounded
theory method. Data was collected through
80 hours of open interviews with 17 key
informants, review of documents, and
participatory observation of the researcher. The
coding method was also used for data analysis.
Thus, by coding in three stages of open, axial
and selective coding, 39 categories in the form
of 14 dimensions and 6 components of the
grounded theory strategy were identified.
Findings show that “discovering and creating
opportunities in the field of non-governmental
higher education missions” is the main
category of organizational entrepreneurship
and “intelligent exploitation of opportunities
and value creation” as a consequence of
organizational entrepreneurship in the field of
non-governmental higher education in Iran.
Also, the most important causal conditions
affecting the main category are three factors:
first, “financial and economic problems”
including unstable financial resources, weak
government support, and weak ability to
meet needs; Second, “challenges related to
the social situation” including the decrease in
population, the decrease in motivation to study
and the weak economic power of families;
And third, “obstacles and limitations of the
regulatory structure”, including weak stability
in decision-making, late decisions, and a
misunderstanding of the non-governmental
subsystem. The two strategies for realizing
the main category are: first, “quantitative and
qualitative development of mission actions”
including quantitative development of mission
areas in new areas and qualitative development

of activities in existing mission areas; And
second, “diversifying financing strategies”
including investing in profitable sectors and
directing financial capital to sectors with more
and more stable economic value. Intervening
conditions affecting strategies are: first,

“organizational culture” including social

capital, work culture, especially teamwork, and

adhocracy culture; Second, ‘“organizational
structure” includes low concentration, low
formality, low complexity, and flexibility;

Third, “management and leadership style”

including transformational leadership, a

delegation of authority and trust in managers

and employees; Fourth, “personality traits”
including creativity, risk-taking, success-
seeking, pragmatism, ambiguity tolerance, and
challenge-seeking; And the fifth “futuristic
approach” includes dreaming to face the future
and active planning for the future. Also, the
background conditions that affect the strategies
are as follows: first, the “legal environment”
includes the absence of legal obstacles and
the existence of legal incentives; Second, “the
economic environment” includes the stability
of the economic environment, the facilitation
of the business environment and the prospect
of profitability in the economic environment.

Based on the findings of this research, the most

important practical suggestions for realizing

organizational entrepreneurship in non-
governmental higher education institutions
are:

1) Employing managers and employees who
have entrepreneurial personality traits as
much as possible and a forward-looking
approach. This is especially important for
senior managers. Since there are theories
about entrepreneurship education in the
literature of this field, therefore, the use of
entrepreneurship education can reduce the
possible weaknesses to some extent;

2) prioritizing the discovery and creation
of opportunities in the field of (main and
secondary) missions of non-governmental
higher education in Iran by the president, the
founding board, and the board of trustees,
as well as the intelligent exploitation of
opportunities and efforts to create new
economic and extra-economic values;

3) The efforts of top managers to implement
organizational culture components that
affect organizational entrepreneurship,
such as adhocracy culture, work culture,
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4)

S)

6)

7)

especially teamwork, and promoting social

capital;
The efforts of top managers to implement
an entrepreneurial organizational

structure, especially with an emphasis
on low formality, low concentration, low
complexity, and high flexibility;

The efforts of top managers to adopt a
management style and entrepreneurial
leadership, especially with an emphasis on
transformational leadership, delegation of
authority, and promotion of organizational
trust;

Facilitating intervention conditions by
the government, especially the legal
environment to remove cumbersome
regulatory obstacles, as well as the
economic environment in order to facilitate
entry into business;

Adopting quantitative and qualitative
development strategies of mission actions
and also creating diversity in financing
strategies to increase the security of
incomes and independence from traditional
incomes.
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