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Abstract

Considering the differences in research
achievements in the humanities and social
sciences, as well as the distinct roles these
disciplines can play in societies, it is essential
to adopt specific criteria for evaluating
faculty members in these fields throughout
their career paths. However, examining the
current promotion regulations for faculty
members reveals that identical criteria are
currently defined for promotion across
different disciplines. This leads to the neglect
of certain efforts made by faculty members
in the humanities and social sciences due
to the inherent differences in the types of
outcomes and impacts these fields produce.
In this context, the present research aims to
identify criteria and approaches for evaluating
faculty members in the humanities and
social sciences by reviewing prestigious
universities worldwide and comparing these
with the promotion regulations at Iranian
universities. For this purpose, universities
from the United States, Europe, Scandinavia,
and Australia were selected based on certain
criteria, such as their rankings in international
lists, their geographical distribution, and
the accessibility of their information. After
searching, extracting, and studying relevant
documents related to faculty promotions at
these universities, the criteria and specific
examples of faculty evaluation were identified
and categorized. Then, an effort was made to
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extract approaches for improving the current
situation by comparing these criteria with the
promotion regulations at Iranian universities.
The results showed that although many of
the research and executive activities at the
universities reviewed are also included in the
promotion regulations of Iranian universities,
there are differences in the approach of these
universities towards these criteria. These
differences were analyzed across two primary
dimensions: the specific criteria and activities
assessed, and the overarching approaches to
these criteria. The findings demonstrate that
the criteria adopted by the selected universities
are more inclusive, encompassing a broader
range of faculty activities. Research-related
criteria and activities reflect a dual emphasis
on local engagement and adherence to global
standards. Local engagement pertains to
research or creative activities conducted wholly
or partially in a domestic context, with findings
appropriately disseminated. This approach
aims to encourage scholars to address local
community needs. Concurrently, maintaining
global standards ensures academic quality
and the international comparability of faculty
members’ work. Another noteworthy feature
in some universities is the acceptance of work-
in-progress publications for evaluation. This
criterion assesses candidates not solely on
tangible outcomes but on their overall potential
and capabilities. Furthermore, leading national
and international research projects, classified
as administrative or service activities in Iranian
regulations, are considered research endeavors
at these universities. This shift underscores a
deeper recognition of the research-oriented
nature of such activities. Service-related
criteria also reveal substantial differences.
For instance, emphasis on networking—both
within and outside the university—not only
supports individual faculty development but
also fosters collaboration between academia
and other sectors. The importance of
entrepreneurial activities and securing funding
is also more prominent, particularly in fields
linked to innovation and platform economies.
Such criteria are increasingly relevant even
in the humanities and social sciences. Other
service-related criteria include promoting
diversity and inclusion, wherein faculty
members who contribute to the empowerment
of marginalized groups are recognized.
Additionally, national and international

reputation is often a prerequisite for promotion
in some universities. Social responsibility is
another critical dimension of service activities,
especially through faculty participation in
initiatives that enhance public awareness and
understanding. Activities such as attending
student events or attracting students based
on research or teaching reputation are also
notable criteria. The research approaches of the
selected universities also differ significantly
from Iranian regulations. A key distinction
is the relative emphasis on qualitative
indicators. Rather than focusing exclusively
on quantitative metrics, criteria such as
recognition within a research field or the ability
to work in collaborative teams are highlighted.
Some criteria are evaluated qualitatively, using
descriptors like “advanced” or “exemplary,”
facilitating the assessment of more abstract
contributions in the humanities and social
sciences. Consistency in research activities
is another critical factor, as sporadic and
disjointed efforts are not considered sufficient
for promotion. Another noteworthy feature
is the emphasis on setting individualized
goals for faculty members. Once hired, each
faculty member is expected to chart their
own path toward tenure and promotion, with
individual differences in preferences for
research, teaching, or service being accounted
for in the evaluation process. Service-
related approaches similarly aim to balance
administrative responsibilities with research
and teaching. For example, service activities
are often deprioritized in many universities
to ensure faculty members have sufficient
time for scholarly endeavors. Additionally,
administrative roles must align with the faculty
member’s expertise to yield a positive societal
impact. These universities also emphasize the
broader societal contributions of academia,
such as increasing public awareness and
reinforcing the university’s role as a hub of
knowledge dissemination. Overall, this study
highlights notable contrasts between the
selected universities’ practices and Iranian
regulations. One significant feature of these
institutions is the relative autonomy granted to
academic departments in designing evaluation
criteria. This autonomy allows faculties
and academic units to tailor criteria to their
specific needs. Furthermore, some universities
adopt more concise and flexible criteria,
enabling customized interpretations, albeit
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at the potential cost of increased evaluation = more comprehensive criteria and approaches
complexity. The findings of this study could  tailored to various disciplines and aligned with
serve as a foundation for revising faculty  recent global developments.

promotion regulations in Iran, incorporating
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