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Abstract

In recent years, one of the most pressing
challenges faced in the academic promotion
processes of faculty members in the humanities
and social sciences has been the absence
of well-defined, discipline-specific criteria
within existing regulatory frameworks. Many
current systems rely on broadly generalized
standards that fail to account for the unique
characteristics and contributions of these fields.
This misalignment has led to applying criteria
that are more suited to the natural and applied
sciences—areas where quantifiable outputs
such as journal publications and research
grants are more prevalent. Consequently, this
situation has resulted in the marginalization
or outright neglect of educational and
scholarly achievements that are distinctive
and essential to the humanities and social
sciences. Faculty members operating within
these disciplines often find their efforts
undervalued or unrecognized, leading to
frustration, diminished motivation, and a
growing sense of professional discouragement.
This study aims to address this critical gap by
identifying and analyzing educational criteria
used in faculty promotion processes at a
selection of globally recognized universities,
specifically focusing on the humanities
and social sciences. The ultimate goal is to
compare these international practices with
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the current promotion regulations in Iran and,
based on this comparative analysis, propose
constructive recommendations for enhancing
the educational standards embedded within
Iran’s faculty promotion framework. To ensure
a comprehensive and representative analysis,
the research selected twenty universities from
among the top-ranked institutions globally,
based on the Times Higher Education (THE)
rankings. The selection process was guided
by several criteria, including geographical
diversity—ensuring coverage of institutions
from the United States, Europe, Scandinavia,
and Australia—as well as the availability and
accessibility of detailed information regarding
their faculty promotion policies. Importantly,
all selected institutions offer academic
programs in the humanities and social
sciences, ensuring relevance to the focus of
the study. Once the universities were selected,
a thorough review of institutional resources,
official documents, faculty handbooks, and
policy guidelines was conducted to extract
data related to the educational components
of faculty promotion. The next phase of
the study involved the identification and
thematic analysis of the educational criteria
outlined in these universities’ promotion
systems. Using qualitative content analysis
methods, the extracted data were coded and
categorized into four primary dimensions that
collectively encompass the broad scope of
educational responsibilities typically held by
faculty members in the humanities and social
sciences. Classroom-related Activities include
criteria related to the quality of classroom
teaching, the implementation of innovative
and effective pedagogical techniques, and the
faculty member’s ability to manage and engage
students in diverse learning environments. It
emphasizes student feedback, peer evaluations,
and evidence of reflective teaching practices.
Student Supervision-related Activities
highlight the role of faculty in mentoring and
supervising students across various academic
stages. It includes advising undergraduate
and postgraduate theses and dissertations,
overseeing student-led research initiatives,
providing academic and career guidance, and
contributing to the intellectual development
of students through structured supervision. In
Educational Content Development, the focus
is on the faculty member’s contributions to
the creation and enhancement of educational
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materials. This includes authoring textbooks
and scholarly teaching aids, developing new
courses or revising existing ones, integrating
interdisciplinary content, and participating
in curriculum design that reflects evolving
academic and societal needs. The final category,
Personal Educational Skill Development,
encompasses the continuous professional
development of the faculty member in the
realm of teaching. It includes participation in
pedagogical training programs, workshops,
seminars, and other activities aimed at
improving teaching effectiveness and staying
current with educational best practices. The
comparative analysis revealed that, in contrast
to international practices, the current promotion
regulations in Iran tend to underemphasize or
even completely overlook several of these
educational criteria. Specifically, Iranian
regulations often lack detailed definitions
of teaching-related contributions and place
disproportionate weight on research outputs,
thereby creating an imbalance that undervalues
educational excellence. Moreover, activities
such as mentoring, curriculum development,
and professional development in pedagogy
are either insufficiently acknowledged or
are not integrated into the formal evaluation
framework at all. Based on these findings, the
study offers several key recommendations to
improve the educational component of Iran’s
faculty promotion system, especially for
disciplines within the humanities and social
sciences. One recommendation includes
Emphasizing qualitative assessment over
merely quantitative measures, such as the
number of teaching hours or courses taught.
This would involve developing robust
mechanisms to evaluate the effectiveness and
innovation of teaching practices. Additionally,
the paper suggests providing clearer and more
inclusive definitions of educational roles
and responsibilities to ensure that diverse
contributions—such as student mentoring,
interdisciplinaryteaching,andactivecurriculum
participation—are  formally  recognized.
The third important recommendation is
incorporating broader indicators of educational
impact, such as peer evaluations, teaching
portfolios, student outcomes, and the long-
term success of supervised students, to create
a more comprehensive understanding of a
faculty member’s educational contributions.
Moreover, Establishing equity between
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research and teaching within promotion
criteria, ensures that excellence in teaching
receives equal recognition and reward as
achievements in research, thus fostering
a more balanced academic environment.
Finally, creating incentives for continued
educational development encourages faculty
members to engage in training opportunities
and innovate their teaching methodologies as
part of their career advancement. Ultimately,
the study argues that adapting successful
international practices to the specific cultural
and institutional context of Iranian higher

education can significantly improve the quality
of teaching and learning in the humanities and
social sciences. Such reforms have the potential
not only to enhance the academic environment
but also to reinvigorate faculty motivation
and commitment by ensuring that their
educational efforts are adequately recognized
and rewarded. By placing greater emphasis on
educational excellence and aligning promotion
standards with the distinctive characteristics of
each academic discipline, Iranian universities
can create a more equitable and effective
system for academic advancement.
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