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Abstract

In today’s interconnected world, global sporting
events have become influential platforms for
pursuingdiplomatic objectives. Statesincreasingly
employ sport not only to enhance national image
but also to manage crises, strengthen international
relations, and expand soft power. An emerging
dimension of this field is the integration of sports
diplomacy with technological innovation. This
study examines how the strategic combination of
sport and technology can function as an effective
instrument for nation branding and diplomacy,
drawing comparative lessons for Iran.

Using a qualitative comparative approach, the
paper analyzes the experiences of Israel, Qatar,
and Japan, selected for their strategic use of
sport and advanced technologies in international
engagement. These countries have hosted
major global sporting events, such as the FIFA
World Cup and the Olympic Games, and have
deliberately leveraged them to convey political,
economic, and cultural messages. Through a
review of relevant literature and analysis of key
events, the study explores how technologies such
as smart stadiums, artificial intelligence, digital
platforms, and data-driven systems have been
integrated into sports diplomacy strategies to
shape international perceptions.

The findings indicate that while all three
countries have successfully employed sport-
technology diplomacy to enhance their global
standing, their strategies and objectives differ.
Israel has utilized its sports-technology ecosystem
to reframe its international image from a conflict-
oriented narrative toward one centered on
innovation and technological leadership. Through

Article Type: Review Paper

Vol. 34 | No. 4 | Serial 96 | Jan. 2025
Received: 2025.02.03

Revised: 2025.10.03

Accepted: 20251219

Published Online: 2026.02.02

Pages: 83-98

P-ISSN: 1027-2690

E-ISSN: 2783-4514

Keywords

Public Diplomacy, Sport-Technology
Diplomacy, Nation Branding, Country Image,
National Image, Iran.

1. < PhD Student in Management of Technology,
Department of Management of Technology,
Faculty of Management, Islamic Azad
University- South Tehran Branch, Tehran, Iran
(Corresponding Author)
javad.ramezanghorbani@iau.ac.ir
ORCID: 0000-0001-5875-1008

2. Assistant Professor of Science and Technology
Policy, Faculty of Management, Islamic Azad
University- South Tehran Branch, Tehran, Iran,
zohreh.karimmian@iau.ac.ir
ORCID: 0000-0002-4310-0074

Cite This Paper: Ramezan Ghorbani, J., Karimmian, Z.
(2025). Sport-Technology Diplomacy: A
Comparative Review and Key takeaways for Iran.
Rahyatt, 34 (4), 83-98. (Persian).

DOI: 10.22034/RAHYAFT.2025.11857.1566

@ ®

© The Author(s)
Publisher: National Research Institute for
Science Policy (N.R.l.S.P)


mailto:javad.ramezanghorbani@iau.ac.ir
mailto:zohreh.karimmian@iau.ac.ir

Sport-Technology Diplomacy: A ...

sports-tech startups, digital media campaigns, and
international collaborations, Israel has projected
resilience and progress, helping to mitigate
political tensions. Qatar’s sports diplomacy has
been most visible in hosting the 2022 FIFA World
Cup, where the deployment of smart stadiums,
advanced cooling systems, and digital ticketing
platforms showcased technological capability,
sustainability, and cultural identity. Japan’s
hosting of the Tokyo 2020 Olympic Games
demonstrated a technology-driven approach
to crisis management during the COVID-19
pandemic, employing artificial intelligence,
robotics, and digital tools to ensure safety while
promoting messages of recovery, solidarity, and
innovation.

Comparative analysis reveals that the
integration of sport and technology enables states
to shape international narratives, foster cultural
connections, and gain political and economic
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advantages. Digital platforms and smart
technologies allow countries to communicate
strategic messages to global audiences, thereby
strengthening soft power. The experiences of
Israel, Qatar, and Japan offer important insights
for Iran. With its rich cultural heritage and
growing technological capacity, Iran can utilize
sports diplomacy by hosting regional sporting
events, revitalizing historical tournaments, and
investing in sports-technology collaboration.
However, achieving this potential requires a
coherent and strategic framework that aligns
sports diplomacy with technological innovation
and broader foreign policy goals.

This study highlights the increasing significance
of sport-technology diplomacy in contemporary
international relations and provides policy-
relevant lessons for Iran in leveraging sport as
a tool for global engagement and soft power
enhancement.
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